
VPDOO�WDONLQ�WKH�ZRUNSODFH

(IIHFWLYH�FRPPXQLFDWLRQ�VNLOOV�ZLWKLQ�WKH�ZRUNSODFH�DUH�FUXFLDO�WREXVLQHVV�VXFFHVV���%XW�HIIHFWLYH�FRPPXQLFDWLRQ�LV�QRW�DOZD\V�VQDSS\�DQGLQIRUPDWLRQ�IRFXVHG���2QH�DUHD�WKDW�LV�RIWHQ�WUHDWHG�DV�LUUHOHYDQW�RU�PD\VHHP�RQ�WKH�VXUIDFH�D�ZDVWH�RI�WLPH�LV�VPDOO�WDON�

6PDOO�WDON�VKRXOG�QRW�EH�VQHHUHG�DW�WKRXJK��DV�LW�LV�VHUYLQJ�DQ�LPSRUWDQWIXQFWLRQ��VPDOO�WDON�OXEULFDWHV�WKH�EXVLQHVV�ZKHHOV�DQG�NHHSV�WKHZRUNSODFH�UXQQLQJ�VPRRWKO\���,Q�DOO�WKH�ZRUNSODFHV�ZH�REVHUYHG��VPDOOWDON�ZDV�DQ�LPSRUWDQW�FRPSRQHQW�LQ�PDLQWDLQLQJ�JRRG�UHODWLRQVKLSVEHWZHHQ�FR�ZRUNHUV�

7KH�/DQJXDJH�LQ�WKH�:RUNSODFH�3URMHFW�WHDP�KDV�VWXGLHGLQWHUDFWLRQV�LQ�D�UDQJH�RI�ZRUNSODFHV�IURP�JRYHUQPHQWGHSDUWPHQWV�WR�FRPPHUFLDO�RUJDQLVDWLRQV�DQG�IDFWRULHV�WRGLVFRYHU WKH�LPSRUWDQW�UROH�VPDOO�WDON�SOD\V�IRU�1HZ=HDODQGHUV�DW�ZRUN�



VPDOO�WDON�LV�LPSRUWDQW�DQG�XVHIXO
� ,W�LV�DQ�LPSRUWDQW�SDUW�RI�WKH�UHJXODU�VRFLDO�FRQWDFW�EHWZHHQZRUNHUV�
� ,W�VLJQDOV�IULHQGO\�LQWHQWLRQV�DQG�HVWDEOLVKHV�JRRG�UHODWLRQV�IRUVXEVHTXHQW�EXVLQHVV�WDON�
� ,W�LV�D�VDIH�ZD\�WR�ILOO�JDSV�DQG�SDXVHV�DW�ZRUN�
� :KHQ�\RX�PHHW�VRPHRQH�LQ�WKH�OLIW��RU�LQ�D�TXHXH�WR�PDNH�D�[HUR[RU VHQG D ID[� RU�ZKLOH�ZDLWLQJ�WR�VHH�VRPHRQH��LW�LV�IULHQGO\�WR�XVHVPDOO WDON�
� 7KH�FRQWHQW�LV�QRW�LPSRUWDQW�±�LW�LV�WKH�IULHQGO\�WRQH�RI�YRLFH�DQGWKH�IDFW�WKDW�LW�RFFXUV�WKDW�PDWWHUV�

KRZ�SHRSOH�XVH�VPDOO�WDON
� 6PDOO WDON LV PRVW DSSURSULDWH�DW�WKH�EHJLQQLQJ�DQG�DW�WKH�HQG�RIHYHQWV��RU�ZKHQ�QDWXUDO�JDSV�EHWZHHQ�WDVNV�RFFXU�
� ([WHQGHG�VPDOO�WDON�LV�XVXDOO\�FRQVLGHUHG�LQDSSURSULDWH�ZKHQ�WLPH�LVVKRUW� EXW D EULHI�VRFLDO�FRPPHQW�RQ�DQ�LQQRFXRXV�WRSLF�LV�RIWHQZHOFRPH WR�EUHDN�WKH�LFH�DW�HYHQ�WKH�PRVW�IRUPDO�PHHWLQJ�
� 6RPH WRSLFV�VXFK�DV�ZRUN��WKH�ZHDWKHU��VSRUW��DQG�FXUUHQW�HYHQWVDUH�VXLWDEOH�LQ�DOPRVW�DOO�VLWXDWLRQV�
� 3HUVRQDO WRSLFV VXFK�DV�HQTXLULHV�DERXW�SDUWQHUV�DQG�FKLOGUHQ�RFFXUPRUH�RIWHQ�EHWZHHQ�SHRSOH�ZKR�NQRZ�HDFK�RWKHU�UHDVRQDEO\�ZHOO�
� 6PDOO WDON WHQGV WR GLVDSSHDU�LQ�WZR�FLUFXPVWDQFHV���ZKHQ�WKHUH�LVDQ XUJHQW�GHDGOLQH��DQG�ZKHQ�UHODWLRQVKLSV�DUH�VWUDLQHG�



VRPH�WULFN\�LVVXHV

LPSRUWDQW�WKLQJV�WR�UHPHPEHU
� 'RQ¶W�XQGHUUDWH�VPDOO�WDON�
� 6PDOO WDON LV D YHU\�LPSRUWDQW�FRPSRQHQW�RI�VWDII�UHODWLRQV�
� 6PDOO WDON FDQ VDYH�\RX�WLPH�EHFDXVH�LW�HQVXUHV�IULHQGO\�UHODWLRQVDQG VLJQDOV JRRG�LQWHQWLRQV�DW�ZRUN�
� 6RFLDO�IRUPXODV�KDYH�DQ�LPSRUWDQW�UROH�LQ�HYHU\�ZRUNSODFH�

� 3HRSOH�IURP�GLIIHUHQW�FXOWXUHV�PD\�KDYH�GLIIHUHQW�µUXOHV¶�DERXWZKHQ DQG KRZ WR PDNH�VPDOO�WDON���)RU�H[DPSOH��VRPHRQHIURP�0DOD\VLD�PD\�DVN�+DYH�\RX�HDWHQ"�ZKHQ WKH\ EXPS�LQWR\RX� LQ WKH�VDPH�ZD\�WKDW�D�(XURSHDQ�PD\�DVN�+RZ�DUH�\RX"ZLWKRXW�H[SHFWLQJ�D�GHWDLOHG�DQVZHU���$QG�LQ�VRPH�FXOWXUHV��LWLV LPSROLWH�WR�VWDUW�WDONLQJ�EXVLQHVV�ZLWKRXW�VRPH�VRFLDO�WDONILUVW��ZKLOH�IRU�RWKHUV��VPDOO�WDON�LV�UHGXQGDQW�LQ�WKLV�FRQWH[W�

� 3HRSOH�VRPHWLPHV�PLVXQGHUVWDQG�WKH�IXQFWLRQ�RI�VPDOO�WDON�DQG WDNH LW WRR OLWHUDOO\���$�FRPPRQ�H[DPSOH�LV�ZKHQ�VRPHRQHSURYLGHV�D�YHU\�ORQJ�DQG�GHWDLOHG�DQVZHU�WR�D�SROLWH�HQTXLU\VXFK�DV�+RZ DUH \RX"��RU :KDW�KDYH�\RX�EHHQ�XS�WR�WRGD\"

� :KLOH�VPDOO�WDON�LV�JHQHUDOO\�SRVLWLYH��LW�FDQ�VRPHWLPHV�KDYH�DVKDUS�HGJH��RU�LW�PD\�EH�WDNHQ�WKH�ZURQJ�ZD\���,W�LV�LPSRUWDQWWR WKLQN�FDUHIXOO\�DERXW�WKH�FRQWH[W��WKH�WRQH�RI�YRLFH�DQG�WKHUHODWLRQVKLS�EHWZHHQ�SHRSOH�ZKHQ�ZH�DUH�XVLQJ�DQGLQWHUSUHWLQJ�VPDOO�WDON�



DERXW�WKH�SURMHFW

7KH�/DQJXDJH�LQ�WKH�:RUNSODFH�3URMHFW�DLPV�WR�LGHQWLI\�WKH�FKDUDFWHULVWLFV�RIHIIHFWLYH�LQWHUSHUVRQDO�FRPPXQLFDWLRQ�LQ�EXVLQHVV�FRQWH[WV��7R�GDWH�WKHSURMHFW�KDV�UHFRUGHG�DQG�DQDO\VHG�RYHU������LQWHUDFWLRQV�LQ����JRYHUQPHQWDQG�SULYDWH�VHFWRU�RUJDQLVDWLRQV��6RPH�IHDWXUHV�RI�ZRUNSODFH�WDON�ZH�DUHFXUUHQWO\�LQYHVWLJDWLQJ�LQFOXGH�

'LUHFWLYHV :KDW�LV�WKH�PRVW�HIIHFWLYH�ZD\�RI�JHWWLQJ�WKLQJV�GRQH"0LVFRPPXQLFDWLRQ +RZ�GR�SHRSOH�SUHYHQW�RU�IL[�PLVXQGHUVWDQGLQJV"6W\OH�VKLIWLQJ +RZ�GR�SHRSOH�DGDSW�WKHLU�WDON�WR�WKHLU�DXGLHQFH"(PDLO :KDW�UROH�GRHV�HPDLO�SOD\�LQ�ZRUNSODFH�FRPPXQLFDWLRQ"3UREOHP�VROYLQJ +RZ�GR�SHRSOH�FROODERUDWH�WR�VROYH�SUREOHPV�RU�FRPSOHWH�WDVNV"0HHWLQJV :KDW�VWUXFWXUHV�DQG�SURFHVVHV�DUH�W\SLFDO�RI�HIIHFWLYH�PHHWLQJV"+XPRXU�DQG�VPDOO�WDON +RZ�GRHV�³VRFLDO�WDON´�ZRUN�DV�D�FRPPXQLFDWLRQ�WRRO":RUNSODFH�FXOWXUH +RZ�LV�DQ�RUJDQLVDWLRQ¶V�FXOWXUH�UHIOHFWHG�LQ�WKHLU�FRPPXQLFDWLRQ".QRZOHGJH�ZRUN +RZ�LV�NQRZOHGJH�FUHDWHG�DQG�DGYDQFHG�WKURXJK�WDON"
7KH�5HVHDUFK�7HDP6FKRRO�RI�/LQJXLVWLFV�DQG�$SSOLHG�/DQJXDJH�6WXGLHV��9LFWRULD�8QLYHUVLW\3URIHVVRU�-DQHW�+ROPHV��3URMHFW�'LUHFWRU0DULD�6WXEEH��5HVHDUFK�)HOORZ'U�%HUQDGHWWH�9LQH��&RUSXV�0DQDJHU0HUHGLWK�0DUUD��5HVHDUFK�2IILFHU$VVRFLDWHG�UHVHDUFKHUV�DQG�ZRUNSODFH�SUDFWLWLRQHUVWKURXJKRXW�1HZ�=HDODQG�DQG�WKH�ZRUOG

:H�ZRXOG�OLNH�WR�H[SUHVV�RXU�WKDQNV�WR�WKRVH�ZKR�DOORZHG�XV�WR�UHFRUG�WKHLU�LQWHUDFWLRQV

:KHUH�FDQ�,�JHW�PRUH�LQIRUPDWLRQ"
9LVLW�RXU�ZHEVLWH�WR�VHH�D�OLVW�RI�RXU�SXEOLFDWLRQV�DQG�WKH�ODWHVW�SURMHFW�LQIRUPDWLRQ�KWWS���ZZZ�YXZ�DF�Q]�ODOV�OZS�

<RX�FDQ�FRQWDFW�WKH�SURMHFW�WHDP�DW�/DQJXDJH�LQ�WKH�:RUNSODFH�3URMHFW��6FKRRO�RI�/LQJXLVWLFV�DQG�$SSOLHG�/DQJXDJH�6WXGLHV9LFWRULD�8QLYHUVLW\�RI�:HOOLQJWRQ��32�%R[������:(//,1*7217HO������������������)D[���������������(PDLO� -DQHW�+ROPHV#YXZ�DF�Q]�RU�0DULD�6WXEEH#YXZ�DF�Q]
)XQGHG�E\�WKH�1HZ�=HDODQG�)RXQGDWLRQ�IRU�5HVHDUFK��6FLHQFH�DQG�7HFKQRORJ\


