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Abstract 
 

This presentation explores how multi-stakeholder partnerships - 
formalized arrangements between organizations from public, private 
and not-for-profit sectors - are navigated by their diverse partners. 
Through an analysis of the development of one multi-stakeholder 
partnership between a multinational corporation and local indigenous 
peoples, we found that the partnership development process was 
both non-linear and shaped by unanticipated and highly emotional 
incidents, which led to outcomes unforeseen by all parties. We found 
that the practices used by the partners to navigate the partnership 
incorporated a high level of emotional content that complemented the 
rational “best practices” widely described in the partnership literature. 
We theorize on the role that critical emotional incidents and  
emotional engagement practices play in the development of multi-
stakeholder partnerships. 
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